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CONPIDENTIAL HAVANA 1318 

E.O. 11652: GDS 

TAGS: ETRD, EPAP, CU, GE 

SUBJECT: EAST GERMAN CASTS OPTIMISTIC LIGHT ON CUBAN SUGAR HARVEST 
REF: (A) HAVANA 0481, (B) HAVANA 1256 

1. SUMMARY: EAST GERMAN COMMERCIAL COUNSELOR CLAIMS THAT CUBAN 
SUGAR HARVEST WILL REACH SEVEN MILLION TONS. HE STATES THAT 
CUBANS, ALTER SOME DELAYS, ARE PULLY SATISPYING DELIVERY COMMIT- 
MENTS TO SOVIET UNION, GDR, AND BULGARIA. END SUMMARY. 

2. GDR COMMERCIAL COUNSELOR KURT BRANSCH, ACCOMPANIED BY MISS 
VERA STAHL AND MISS PNU TUZ (PHONETIC) OP GDR COMMERCIAL DEPART- 
MENT, CALLED ON USINT OPPICER, MAY 16. BRANSCH, IN REPLY TO 
QUESTIONS, STATED THAT CUBANS AND GDR AUTHORITIES BELIEVE THAT 
1977-78 CUBAN SUGAR HARVEST WILL PRODUCE 7.2 TO 7.4 MILLION TONS 
OP SUGAR. BRANSCH SAID THESE ESTIMATES MAY BE SUBJECT TO ERROR, 

BUT IN NO CASE WILL CUBAN PRODUCTION BE LESS THAN SEVEN 
MILLION TONS. (COMMENT: THIS ESTIMATE SIGNIPICANTLY EXCEEDS 
THOSE OP MOST COMMERCIAL SUGAR BROKERAGE PIRMS AND LOCAL 
EMBASSIES, WHOSE ESTIMATES, ALBEIT NOT BASED ON FIRM EVI- 
DENCE, POCUS AROUND PIGURE OP 6.5 TO 6.6 MILT .TON TONS. 
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CUBAN PRESS DESCRIPTION OF STILL LAGGING, THOUGH RECU- 
PERATING, PRODUCTION WOULD ALSO SEEM TO ARGUE AGAINST GDR 
FIGURES - THOUGH CONCEIVABLY PRESS ACCOUNTS MIGHT ONLY BE 
AIMED AT PUSHING PREP MARKET PRICE UPWARD AND STIMULATING 
CUBAN LABOR PORCE.) 

3. BRANSCH, CONTRADICTING HIS SOVIET COLLEAGUES (SEE REP B), 
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SAID THAT GDR HAS IN LAST TWO YEARS CONTRACTED FOR SUGAR 
DELIVERIES OF TWENTY TO THIRTY THOUSAND TONS EACH MONTH 
DURING ENTIRE HARVEST. ABOUT SIXTY PERCENT OF 1978 CON- 
TRACTED DELIVERIES OF 205 THOUSAND TONS SHOULD BE COMPLETED 
BY END OF lUNE, BRANSCH SAID. (FYI BRANSCH SAID GDR HAD 
CONTRACTED FOR 1978 DELIVERY OF 20 THOUSAND TONS IN 
JANUARY, 30 THOUSAND TONS IN FEBRUARY, 20 THOUSAND TONS 
IN MARCH, 30 THOUSAND TONS IN APRIL, 20 THOUSAND TONS IN MAY, 
AND 30 THOUSAND TONS IN JUNE. END FYI) BRANSCH ADDED THAT 
GDR HAD BEEN CONCERNED WHEN CUBA HAD ONLY BEEN ABLE TO DEL- 
IVER SOME FIFTY PERCENT OF THEIR CONTRACTED COMMITMENTS IN 
FEBRUARY AND MARCH, BUT THAT CUBANS HAD NOW MADE UP LAGS. 
HE ADDED, IN REPLY TO QUESTION, THA DELIVERIES TO BULGARIA 
HAD ALSO BEEN DELAYED, BUT THAT CUBANS HOPED TO MAKE UP LAGS 
IN MAY AND JUNE. HE SAID THAT CUBAN DELIVERIES TO SOVIET 
UNION, WHILE 200 THOUSAND TONS BEHIND SCHEDULE AT END OF 
FEBRUARY, HAD NOW RETURNED TO AGREED LEVELS. 

4. BRANSCH ADDED THAT CUBAN PRODUCTION AT END OF MARCH 
WAS 500 THOUSAND TONS BELOW PLANNED LEVEL. HE SAID THAT 
LAG HAD BEEN MADE UP IN APRIL AND THAT SOME PROVINCES HAVE 
NOW EXCEEDED PLANNED PRODUCTION LEVELS. BRANSCH SAID THAT 
HE HAD BEEN INFORMED IN CIENFUEGOS LAST WEEK THAT THAT 
PROVINCE HAD PRODUCED ONE-HUNDRED PERCENT OF ITS PLANNED 
PRODUCTION AND THAT ONLY FOUR PROVINCES WOULD HAVE DIFFI- 
CULTY IN REACHING THEIR PRODUCTION GOALS. 
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5. BRANSCH SAID THAT GDR ESTIMATED THAT CUBAN COMMERCIAL 
COMMITMENTS THIS YEAR TOTAL 6.8 TO 6.9 MILLION TONS AND 
THAT CUBAN-SIGNED CONTRACTS IN FREE MARKET NOW AMOUNT TO 
1.7 TO 1.8 MILLION TONS. 

6. COMMENT: IF BRANSCH REPORT ON GDR, BULGARIAN, AND 
SOVIET DELIVERIES IS TRUE, CUBA WILL EITHER: A) HAVE SUGAR 
PRODUCTION CORRESPONDING TO LEVELS INDICATED BY BRANSCH, 

B) HAVE TO REDUCE STOCKS DRASTICALLY (OF COURSE, TRUE LEVEL 
OF CUBAN STOCKS IS NOT KNOWN)(FYI BRANSCH SPECIFICALLY 
DENIED THAT A STOCK REDUCTION IS OCCURRING. END FYI), OR 

C) WILL BE UNABLE TO SELL ITS FULL SHARE OF ISA FREE MARKET 
QUOTA. BRANSCH REPORT ON DELIVERSIES, OF COURSE, MAY NOT 
BE TRUE. 

LANE 
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